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管理实践往往会面临这样一种困境：一方面，管理就是要员工遵守组织制定的一系
列规则，以保障行为的一致、合规和公平；另一方面，过于强调规则、责任，又容
易使员工落入防御型聚焦倾向的桎梏，失去对危机的敏感、市场机会的及时把握等
，从而陷入类似行军蚁“死亡漩涡”的境地——所有员工都遵循既定的“规范”工
作，却不能高效地完成工作任务，甚至导致组织遭受巨大损失乃至倾覆。事实上
，在组织内外环境不确定性日益增大的今天，个体“应当做什么”已经很难被事先
明确和定义。所以，基于控制的管理机制已经不能保证良好结果的实现，组织更需
要每个个体都对最终结果产生关切，且能随机应变、打破边界和突破常规，积极主
动地去思考和行动。因此，当责问题越来越受到理论界与实务界的关注。
尽管有关当责的研究可以追溯到20世纪80年代，但迄今为止，学者们对当责内涵和
外延的理解仍然各执一词、莫衷一是。有鉴于此，本文力图在综观已有研究的基础
上，厘清当责的内涵和外延，并开发一个基于当责行为的量表。
本文首先从制度、感知和行为三个视角，对当责内涵和外延相关的已有研究进行了
综述。其次，基于对三个视角当责内涵和外延的比较，重新诠释了当责的内涵和外
延。再次，利用扎根理论的开放式编码方法，对20位在职员工的半结构化访谈文本
进行贴标签、概念化和范畴化，形成了自明当责和因应当责两个维度，并比较了当
责与责任、责任感、主动性行为、角色外行为等相近概念之间的关系。最后，通过
285份初试问卷和506份正式问卷，分别采用SPSS20.0和AMOS20.0统计软件进行了探
索性因子分析和验证性因子分析，最终得到由自明当责（包含八个子维度）和因应
当责（单维度）组成的二维度当责量表，同时，本文还验证了当责对工作绩效的预
测效应。
本文从制度、感知和行为三个视角对当责概念的厘清，以及基于行为视角所开发的
当责量表，为当责机制的进一步揭示提供了基础。另外，本文对当责行为的两分类
，在一定程度上拓展了积极组织行为的认识边界，这不但有利于深化组织行为的理
论探索，还可以为实际企业营建当责相关机制提供借鉴。
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Abstract
         
         
Management practitioner is always faced with a dilemma of whether or not to
control their employee in organizations. On the one hand, consensus, compliance
and fairness calls for more powerful regulate. On the other hand, too much
manipulation leads to more Defensive Focus Tendency, less sensitivity to market
opportunity and crisis, and thus even be trapped into arm ant’s ‘Death whirlpool’,
that is, everyone follows the established "norm", but none complete the task
efficiently, brings about huge losses or overturn furthermore. Today the
uncertainty is increasing, it is difficult for an organization to clearly define in
advance ‘what a individuals should do’. Thus, the control-based management
mechanism does not guarantee the achievement of good results. Organizations
need to make each subject have a concern for the final outcome, break the
border, break through the routine, perceive actively, think actively and perform
actively. In this context, accountability research becomes increasingly important.
The research on the theory of accountability has long existed, springing from the
1980s, but it is still quite immature. Researchers have not yet reach a consensus
of “what accountability means”, and even confuse the different perspectives.
Unfortunately, there is no literature to effectively clarify this situation. On that
account, this paper attempts to clarifying the connotation and extension of
accountability on the basis of existing research, developing a scale of
accountability behavior.
Firstly, this paper reviews the literature of the past and finds that the research of
accountability can be divided into three perspectives: mechanism, perception and
behavior. On the basis of comparing that three perspectives, we put forward a
new connotation of accountability. After then, we conducted semi-structured
interviews of 20 employees, Implemented open coding drawing on the grounded
theory, during which time, the text is labeled, conceptualized and categorized.
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And finally come up with two second-order dimensions: Self-evident
accountability and Reactive accountability. At last, two independent samples were
collected, including 285 preliminary test questionnaires and 506 formal test
questionnaires, afterwards, exploratory factor analysis(EFA) and confirmatory
factor analysis(CFA) were carried out by SPSS and AMOS statistical software
respectively. Finally, we reached two subscales, that is, Self-evident
accountability sacle (including 8 sub-dimensions) and Reactive accountability
scale (single dimension). In the meantime, the reliability and validity of scales
were also verified.
This paper clarifies the misunderstanding of the research of accountability theory,
and  developed a measurement tool of accountability, which lays a foundation of
future research. In addition, this paper has expanded the boundary of cognition of
positive organization behavior by dividing accountability into two categories,
which is both beneficial to the theory research and practice application of
organizational behavior.
         
Keywords: Accountability; Accountability Behavior; Scale Development; Self-
evident Accountability; Reactive Accountability
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